North Crawley Parish Neighbourhood Plan
Minutes of Meeting

Meeting Held: The Cock Inn, 315t October 2019
Helen Beauchamp -HB (minutes); Andy Gresty -AG; Derek Harpur -DH; Paul McAlindon-PM;

Present: Nicholas Sadeghi -NS; James Sandall -JS; Keith Shaw -KS; Chris Stavrinides - CS; lan Thody -IT;
Chris Toye - CT

Apologies: None

Public

Observers: e

Distribution: All members of the steering group; Parish Council; Parish Council website

Meeting No: 2

Agendaitem 1
Minutes and
Matters Arising

The minutes were accepted as an accurate record of the previous meeting. These will be
published on the Parish Council website and the Neighbourhood Plan Facebook page, linked
to the NC Community Facebook page

Agenda item 2
Election of
Chairperson

JS was elected as chairman — unanimous decision.
NS was elected as Vice Chairman — unanimous decision

Agenda Item 6
-AOB 1

Code of conduct
for steering
group members

This was raised by AG via email, as an item for AOB, it was addressed at the start of the
meeting rather than the end, as it has implications for the conduct of all members of the
group during and after meetings.

HB highlighted aspects of the Steering Group Terms and Conditions and the Model Standing

Orders, adopted by the Parish Council, she asked members to read these in full prior to the

next meeting — key points are:

1. The group is working on behalf of the Parish Council and is answerable to the Parish
Council
2. Membership is 3 parish councillors and 8 community representatives

5 members are needed to be quorate

4. The group will meet weekly in the first instance. A meeting will be held in public on
the last Thursday of each month. While members of the public will be observers
they will have an opportunity to ask questions at the start of the meeting, in the
manner of the Parish Council meetings.

5. Discussions had in meetings other than public meetings are confidential until such
time as the agreed minutes are published. It is important that information is
managed well to avoid speculation and rumour.

6. Members should commit to support and promote the preparation of the plan
throughout the duration of the project and present a unified front when discussing
the plan outside of the meeting — when members leave the meeting they speak as
one voice.

7. Members will work together with mutual trust and respect and treat everyone with
dignity, courtesy and respect regardless of differences.

w




Agenda Item 3
Feedback
from meeting
with MKC
Planning
Officers

JS explained that a meeting had been arranged with MKC by the PC to discuss a way forward
following the referendum.
HB fed back the key points of this meeting:
e MKC are supportive of the new steering group and are pleased that the PC is moving
to create a new plan
e The legal situation is that the existing plan cannot be presented with no
amendments within a 2 year period from the date of the referendum
e MKC planning officers will support the steering group, it is not necessary to appoint
a consultant. They believe the structure of the plan is good, the policies are sound
and the evidence base is substantial and continues to be valid
e They agreed that reassessing the sites was a good starting point but warned that
changes to existing sites and adding new sites must have sound planning reasons
behind the decisions
e A new plan must abide by the outcome of the questionnaire results and fulfil the
aims, as expressed by residents e.g. include affordable housing, mix of housing for
families, traffic management, protection of open countryside, consideration of the
village heritage
e Clarification was provided regarding affordable housing. A site must be able to
designate a minimum of 11 houses to ensure that a developer is obliged to include
affordable housing on that site. If a site has fewer than 11 houses there is no
obligation to provide affordable housing. The plan must therefore offer at least 1
site of a size that will allow for 11 or more houses.

Agenda item 4
Agree Plan of
Action and
Timeline

Key points from the discussion:
e Timeline is difficult to quantify — speed is of the essence but we need to do a
thorough job and ensure effective communication with the whole community
e Inthe short term, the key actions are to:
a) review the sites for development. This will involve:
e reassessing all of the potential sites within the parish against the criteria
e considering the addition of a new criteria i.e. impact on the local area
e contacting and meeting with landowners, as required once new sites
and/or amended sites have been identified
b) communicate effectively with the community
¢) manage the impact on those affected by the new plan

Agendaitem 5
Agree draft
content for
leaflet to
residents

HB presented a draft document, for discussion. Amendments were made and the draft
document will be emailed out for further comment. There is a quick turnaround on this, so
we need to have a draft that can be approved at the meeting on 7" November.

Agenda item 6
AOB

1. PM kindly offered to support the group with printing

2. AG raised a concern about the content of the North Crawley pages in this month’s
SCAN. He was concerned that the negative tone gave the impression that the 206
people who voted NO in the recent Neighbourhood Plan Referendum had done a
bad thing that now put the future of the village at risk. AG felt the content was not a
balanced assessment, and that we must all work together to change the culture and
the language; to communicate in a more balanced and inclusive way; to bring
people together through open debate, thorough consultation, and transparent
communication. He felt that the message was detrimental to the current group who
are trying to put the past behind and move forward in a spirit of mutual
cooperation. JS explained that the PC meeting was held shortly after the
referendum result and so the message reflected the feelings at that time and things
have now moved on. DH explained that some people had behaved in a bullying and
intimidating manner towards members of the PC and others in the community,
people were understandably very upset by this. The group agreed that we should




work together with the Parish Council to ensure that the message communicated is
positive and respectful.

HB asked if members of the group were happy to share emails with others in the
group - all agreed this was acceptable. HB will cc rather than bcc when emailing
minutes.

JS has set up a mailbox so that members of the community can contribute to the
discussions. This will be advertised online and in the leaflet to residents.

Actions

HB to redraft leaflet to residents and email to members of the group by Monday 4"
Nov.

All members to read and comment on the leaflet by 7" Nov. leaflet to be distributed
during wb 18" Nov.

All members to read the Steering Group Terms of Reference and familiarise
themselves with the Model Standing Orders by 7*" Nov.

HB to email above docs to all members by 1°t Nov.

HB to send link to all existing neighbourhood plan documents to members of the
group. All members to read the site assessment document by 7" Nov in preparation
for the next meeting.

HB to email D Blandamer, MKC planning officer, regarding whether current planning
applications can be included in the quantum of housing designated in the new plan.
JS to report back to the PC on 5™ Nov and to ask for a budget for printing costs (circa
£200)

HB to book the Village Hall or other suitable venue for a monthly public meeting on
the last Thursday of each month — not including December

Date of Next
Meeting

Thursday 7" November, 7.30pm in the back room of The Cock Inn

The first public meeting will be held in the Village Hall at 7.30pm on

Thursday 28" November




