North Crawley Parish Council
Neighbourhood Plan Implementation Group

Terms of Reference

1. Role and Purpose of the IG

North Crawley Parish Council (NCPC) has agreed to establish an Implementation Group (IG)
following the adoption of the Neighbourhood Plan (NP).

The NP was voted for with an 88% majority based on a 50% turnout of the electorate. The NCPC
is committed to ensuring that the NP is now delivered effectively and efficiently and the IG is
being formed to help achieve this goal.

2. IG Objectives
There are 3 objectives which NCPC would like the IG to consider and manage:

2. To ensure the volume and mix of homes indicated in the NP are completed on the 5 sites that
make up the Plan.

3. To ensure that, wherever possible, the developers of the sites adhere to the design codes
contained in the NP and that the resultant development is sympathetic to the overall aesthetics of
North Crawley.

4. To ensure that inconvenience and disruption to the community is minimised during each and
every site development.

The Group needs to:

* Provide a locally accountable and representative lead for promotion and implementation of the
NP.

* Liaise with landowners and developers (as appropriate for each site) prior to any planning
submission to ensure that such plans are likely to achieve the IG objectives.

* Once planning consent is given by MKCC, consider and influence the phasing of the
developments and, with each individual site, understand and agree how the developers can
minimise and mitigate any disruption and inconvenience to the community during the build phase.
* Consider and organise communication (e.g. presentation, notices on Facebook and/or SCAN or,
if need be, leaflets) as necessary to keep the community informed of the progress of the NP, and,
especially, if and when there is any significant deviation from the NP original document for any
reason.

* Agree all IG reports and consultation documents prior to publication.

* Obtain prior authorisation from NCPC for any expenditure necessary to undertake the work
required to meet the |G objectives.

* Obtain approval from NCPC before publishing (hard copy or digitally) any communication to the
public related to the work of the IG.



3. IG Membership

The IG should comprise the following members:

* The Chair of NCPC (whose role is to keep the NCPC informed of the IG’s progress).
* Any other member of NCPC who would like to join the IG.

* Community Representatives (ideally 4) of which 1 should be Chair of the IG. The Chair is
appointed by NCPC.

The IG has the power to co-opt additional members by virtue of their expertise and to invite
participation from any key Stakeholders.

4. Reporting and Communications

The IG will report monthly to NCPC setting out progress of its work.

Any publications, consultations, and community engagement exercises will be undertaken by or
on behalf of NCPC.

5. Meetings

IG meetings will take place monthly. Additional meetings may, exceptionally, be agreed where
necessary to ensure the IG objectives are met (e.g. to meet an imminent response deadline).

Decisions made by the IG should normally be by consensus at IG meetings. Where a vote is
required, each member shall have one vote. A quorum of 5 members shall be present where
matters are presented for decisions to be taken. A simple majority will be required to support any
motion. The Chairman shall have one casting vote.

6. Conduct

The IG will follow the code of conduct adopted by NCPC. The IG as a whole is accountable to the
wider community. The IG will achieve this through applying the following principles:

* Work with mutual trust and respect, and combine their expertise

* Be clear when their individual roles or interests are in conflict

* Assist the community to bring appropriate ideas and concerns to the attention of the IG
* Inform the IG when they are unable to deliver agreed actions

* Treat everyone with dignity, courtesy and respect regardless of their age, gender, sexual
orientation, ethnicity, ability, or religion and belief

* Actively promote equality of access and opportunity



